
 
 

MINUTES 
 

Regular Meeting of April 8, 2020 
 

1. CALL TO ORDER  
 
President Loy called to order the meeting of the Livingston Educational Service Agency Board 
of Education at 6:07 p.m. on Wednesday, April 8, 2020. The meeting was held electronically 
pursuant to the Governor’s Executive Order 2020-48. Dr. Hubert was on-site at the LESA 
Education Center to receive guests, but none were present. 

 
 A. Pledge of Allegiance 
 
 B. Roll Call 
  Present were: 
 Board Members:  President Loy 
  Vice President Cortez 
  Secretary Fryer 
  Treasurer Kaiser 
  Trustee Jankowski 
 
 LESA Staff: Jenn Damon, Doug Haseley, Dr. Michael Hubert, Alice 

Johnson, Ted Kroll, Sean LaRosa, Judy Paulsen, Michelle 
Radcliffe, Kris Resseguie, Mark Rogers, Jonathan Tobar, 
Teresa Zigman 

 
 C. Approval of Agenda 
 
  It was moved by Kaiser and seconded by Cortez to approve the agenda as presented. 
 
  A roll call vote was taken. Cortez voted YES, Fryer voted YES, Kaiser voted YES, Jankowski 

voted YES, and Loy voted YES. 
 
  The motion carried unanimously. 
 
2. CALL TO THE PUBLIC/CORRESPONDENCE   

 
The President asked if anyone wished to speak on any items or had received correspondence. 
 

 There was no public or correspondence at this time. 
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3. APPROVAL OF CONSENT AGENDA 
 
 It was moved by Kaiser and seconded by Cortez to approve the Consent Agenda. 

A roll call vote was taken. Fryer voted YES, Cortez voted YES, Loy voted YES, Kaiser voted YES, and 
Jankowski voted YES. 
 

 The motion carried unanimously. 
 

A. Personnel Board Report 
 
 The Personnel Board Report was presented for approval. 
 

C. Approval:  Financial Information (Appendix A) 
 
 The following financials were presented for approval: 
 • Check Register of February 2020 
 • Purchase Card Transactions of February 2020 
 

D. Approval:  Minutes (Appendix B) 
 
 The following minutes were presented for approval: 

• Regular Board meeting of March 11, 2020 
 
4. ACTION ITEMS 
 

A. Approval of Computer Purchase Recommendation 
 

The Agency replaces technology equipment utilized by all staff on a life cycle basis. The 
equipment scheduled for replacement this summer is primarily for the Brighton, Fowlerville 
and Hartland professional staff. In addition, devices for a small number of Howell Special 
Education staff, Administrative staff and assistants and ECSE staff are provided for. We have 
also included a portable projector that can be checked out by any staff member.  
 
In addition to our need for desktops/laptops, we are also looking at expanding the adaptive 
technology available to our students in the Pathway programs. Under the direction of Amy 
Baad and Julie Bonanni, we will be working to enhance the educational curriculum that our 
students experience. In doing so, we are looking to purchase a combination of iPads and 
Chromebooks, along with the necessary licensing and storage unit.  
 
Pricing for each of the units is based upon the estimated prices from State REMC Bid List, as 
typically these prices have come in lower than direct sales from the manufacturers. We are 
requesting approval in advance of the REMC bid being released (April 15, 2020) due to the 
delays that we may experience in getting these units in, and we want to ensure that our staff 
have the technology that they need in order to start up the 2020-2021 year.  
 
The quantities necessary to meet our replacement cycle needs are outlined on the next page 
and are listed in their generic form. Once the bid is received, the IT department will vet the 



Board Minutes – April 8, 2020 
Page 3 
 

machines and also do their due diligence in pricing to ensure that we are obtaining quality 
machines at the most reasonable price. Included in these numbers are additional units to be 
used in order to accommodate new hires in the upcoming year. We will only be purchasing 
equipment on an as-needed basis; we are not looking to maintain equipment in inventory. In 
addition, we are requesting a 20% contingency to allow for any unanticipated price increases 
and to cover any needs in excess of those currently identified.  

 
In total we are requesting $87,862 for the replacement devices. These purchases will be 
funded through our capital projects fund. 
 
It was moved by Jankowski and seconded by Kaiser that the Board approve the computer/ 
projector purchases as presented. 
 
A roll call was taken. Fryer voted YES, Cortez voted YES, Jankowski voted YES, Kaiser voted YES, 
and Loy voted YES. 
 
The motion carried unanimously. 

 
5. INFORMATION ITEMS 
 

A. Emergency Purchase of A/C Unit for MDF 
 

Over the winter break we had a number of issues with both of the A/C units that 
are used to cool the IT Departments MDF (Main Distribution Frame) Room. The 
Carrier unit is 21+ years old and the Bryant unit continues with issues as it does not 
have enough power to keep the room adequately cooled. It is essential that this room 
remain between 70 and 75 degrees in order for our IT equipment to function 
properly, and with the Carrier unit down the Bryant is not performing well. Given that 
this room houses not only our core business IT services, data and internet services, 
provides internet service and houses data backup servers for all of our locals, it is 
essential that this room is maintained at optimal temperature levels to avoid 
overheating and the potential crash of our systems. 
 
We had the units serviced multiple times during December and January, and in 
February 2020 we began the process of contacting vendors to obtain the cost of a 
replacement unit for that room. Our goals were to ensure the temperature stability of 
the room and move from two units down to one. While one quote was under the State 
defined bid limit of $24,924, two others were over. In March 2020 we began the 
process of putting together an RFP in order to purchase a new A/C unit. 
 
We were unable to issue the bid due to the school closure. Right during the shutdown 
of the building, the A/C systems failed again. We are currently cooling the room with 
the use of a portable A/C system from the Pathway building. Without the room being 
able to function properly, we run the risk of a system shutdown which would result in 
not having access to our core business IT service, our internal files, and internet 
service for both the Agency and the locals. 
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After vetting the vendor and reviewing the unit quoted, we reached out to B & C Ten Air 
HVAC/Electrical Contractors Inc. to do an emergency installation of the A/C unit that 
they quoted. This system meets all of the requirements necessary to maintain the 
temperature and humidity of the room. 
 
Given the situation that we would face by a potential mechanical failure of the MDF, 
and pursuant to Board Policy 6320, I would recommend that we move forward with 
the emergency purchase of the Liebert Datamate 3 Ton AC unit with humidity 
control for $24,790 from B & C Ten Air. 

 
For information only, no action needed. 

 
6. REPORTS 
 

A. Superintendent’s Report 
 

Dr. Hubert stated the LESA team has been doing a great job during the current situation and 
he expressed his appreciation for the support and work of everyone. He said they are doing 
a fabulous job. 

 
7. WORK SESSION 
 

A. The Board conducted a work session to hear and provide input on the Agency Continuity of 
Learning (COL) and COVID-19 Response Plan for five key programs: Early On and Early 
Childhood Special Education; GSRP & Head Start; Pathway; WAY+ and CTE.  

 
The key sections of the plan include: key learning focus; timelines, methods of delivery, 
summary of materials needed, access supports, methods for monitoring pupil engagement, 
budget, communication staff/parents/learners, and the engagement of staff from across the 
Agency. 
 
The Board will review in more detail and provide input, and LIPSA will also provide input. 

 
8. BOARD DISCUSSION 
 

President Loy inquired about food distribution to eligible students. Dr. Hubert indicated the local 
districts have been working with the distribution of food for the local districts, and Assistant 
Superintendent LaRosa is reaching out to her families to determine need. 
 
President Loy also inquired about change of levels and graduating seniors. Dr. Hubert reported 
the districts are handling it a little differently. 
 
Vice President Cortez suggested Zooms be archived so we can review them in the future and 
determine how we could improve. 
 
The next meeting is scheduled for May 13. 
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9. ADJOURNMENT 
 

Loy declared the meeting adjourned at 7:29 p.m. 
 
Respectfully submitted, 
 
 
 
Harold E. Fryer 
Secretary 
 
HEF/jp 
 


